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Agenda

1. The situation in the tourism market

2. An approach to sustainability in tourism

3. The journey of sustainability

4. Sustainability in tourism - an international view and 

a focus to Switzerland

5. Website examples from your ranks

6. Other tour operators’ & big players’ examples

7. Sustainability certifications & learning from each 

other



1. The situation in the tourism market



Your business environment - Where is your marketplace?



The tourism world today: ... 200 countries ....



... 200'000 Cities & Destinations .....



... and 200’000’000 businesses.



... and some ten thousands of outgoing & incoming operators … 
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This means, firstly, that we have highly 
intense competition in which 

entrepreneurial survival is not 
guaranteed.
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Your business environment –
Where do you stand with "your sustainability"?



Where does your company stand in terms of sustainability on an axis of 1-5?

1 = Nowhere

2 = Started a few things / projects, but rather random and unstructured

3 = Starting line left behind us - with clear intentions

4 = We are fans and act purposefully, but still have a long way to go

5 = We are sustainability professionals or could call ourselves "best practice"



What is sustainable management? A little theory can't hurt



Sustainability management or "Corporate Social Responsibility" (CSR)

Corporate Social Responsibility (CSR) is the social responsibility of companies in the sense 
of sustainable business.

The term CSR describes a company's voluntary contribution to sustainable development that 
goes beyond the legal requirements.

CSR stands for responsible corporate action as a guiding principle in the actual business 
activity (market), through ecologically relevant aspects (environment) to the relationships with 
employees (workplace) and the exchange with the relevant stakeholders.

HSLU ITM Fabian Weber



What is sustainable tourism?

UNWTO, Sustainable Tourism - Definition

"Tourism that fully considers its current 

and future economic, social and 

environmental impacts, taking into 

account the needs of visitors, industry, 

the environment and host destinations."

http://sdt.unwto.org/fr/node/35792


https://www.unwto.org/unwto-tourism-dashboard

Tourism is fundamentally one of the strongest drivers of economic growth and development and 
has enormous economic significance in many places. Positive as well as negative!

Misguided developments have fatal consequences!

Why is sustainability important?

https://www.unwto.org/unwto-tourism-dashboard


www.visitblanes.es

But, tourism is not only an economic saviour in a beautiful, ideal world ...



Getty images

The downside of the medals ...



Who wants such conditions at 
their holiday destination?



“Authorities in Thailand have ordered the temporary closure of the beach made famous by Leonardo DiCaprio 
in the movie The Beach.
Maya Beach, on the Thai island of Koh Phi Phi Leh, will be closed for four months from June.
According to officials, the closure is a bid to halt environmental damage caused by tourists” 

29 March 2018



We cannot simply close our eyes. After the boom, what often remains are the ruins ...

www.neverendingfootsteps.com



... here and there, and elsewhere.

https://commons.wikimedia.org



There are thousands! 
Never nice for the neighborhood, for the place, for the local population, etc. 
But the money earned is guaranteed to have already flown out.

www.weekendnotes.com/penang-mutiara-beach-resort



Not only because of tourism, but unfortunately also because of it. E.g., destruction of 
coral reefs ...

www.leisurepro.com/



Climate change - bushfires, forest fires ...

https://www.mercurynews.com/



Hurricanes, droughts ... 

http://blogs.edf.org/



Social conflicts ...

Source unknown



Overtourism ... soon again at the first places.

http://tsss.ca/



Local conflicts with tourists or at least with the tourism service providers ...

https://news.wtm.com

www.telegraph.co.uk/www.independent.co.uk

www.express.co.uk

https://news.wtm.com



It is not about banning tourism. 
Our industry is not the devil or THE villain.



The significance of sustainability in tourism



Accommodation, catering 
Travel advice, organisation
Tourist transport
Inter-company tourism organisation

Tourist offer

Original offer Derived offer

Natural offer Tourist infrastructure

Landscape
Flora, fauna
Climate, natural monuments

Socio-cultural offer 

Culture, tradition, customs
Language, mentality 
Hospitality
Monuments (hist., cultural, techn.) 

General infrastructure

Politics, Social Affairs, Education
Supply and disposal
Communication, transport

Leisure
infrastructure 

Special tourist offers

Recreation: Sport, culture
Hiking and cycling trails
Attractions: Events, happenings 

Spa and baths
Trade fairs, conferences, exhibitions
Events 

Original & natural offer

Care and mindfulness out of 
(private) self-interest

Care and mindfulness out of interest for a 
fit & authentic future
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This means, secondly, that our industry 
cannot be indifferent to what happens to 
the world. We must do our part to avoid 

the disaster.
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3. The journey of sustainability



The history of sustainability is quite old

▪ 1972: UN Conference on Human Environment in Stockholm

▪ 1980: World conservation strategy of the IUCN

▪ 1987: 'Our common future' (i.e. Brundtland report) of the WCED

▪ 1992: Rio Earth Summit/ UNCED - Agenda 21, etc.

▪ 2002: Johannesburg Earth Summit

▪ 2012: Rio+20/ UNCSD

▪ 2015: Sustainable Development Goals

▪ 2021: The Glasgow Climate Pact - UN Climate Conference



The United Nations Sustainable 

Development Goals (SDGs), 

which all UN member states (193) 

have agreed to achieve by 2030“.

17 goals with 169 targets.

Tourism has the potential to 

contribute, directly or indirectly to 

all the goals. 
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Commitments, reaffirmations, acknowledges and “nice words” 

are not enough, especially when goals are not obligatory! 

Actions and consequences if goals are not achieved, are 

needed. And will come. And such we will not love.



The trend is clear!
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Ecological Footprint:
Earth Overshoot Days.org



Let’s watch the actual situation



Travel agency employees' voices on the topic of sustainability at client level

"Our customers 
buy on price 80% 

of the time."

"Environmental 
sustainability is a 

hot topic for 
politicians, but 
not so much for 

people". "[...] nobody travels to 
save the environment. And 
nobody wants to pay any 

more either."

„Tourismus in der Kritik", Torsten Kirstges; 2020, ISBN: 978-3-8252-5338-7

"Customers are 
relatively indifferent to 

the issue of 
sustainability."

"[...] not a factor 
with our 

customers."



1. Strong discrepancy between environmental awareness and 

active environmental commitment

2. Even expert opinions differ (Does vegetation suffer more from artificial 

snow than from natural snow? Does tourism benefit or harm more in developing 

countries?)

3. Long process towards new actions in the leisure and holiday 

sector (low willingness to make personal sacrifices, restrictions on standard of 

living, voluntary CO2 compensation payments, etc.).

4. Negative effects of one's own behaviour are considered to be 

rather insignificant, often due to a lack of knowledge about 

ecological and social interrelationships.

5. Responsibility is attributed to politics, technology or tour 

operators

Verbal-ideal value level and real behaviour
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verbal 
expression 

Environmental 
awareness

Behavior

Source: „Tourismus in der Kritik“, Torsten Kirstges; ISBN: 978-3-8252-5338-7



It is the duty of both sides: offer and demand need to change 

towards a more sustainable tourism!

Paradox of a «soft mass tourism»
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The difficulty to motivate people to travel more responsible

Page 43February 16, 2023



How to motivate tourism actors?

Page 44February 16, 2023
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Thirdly, this means that we, i.e. the 
politicians, the tourism companies and 

the travellers themselves, must 
massively increase our commitment to 

sustainability.
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4. Sustainability in tourism - an international view



How are other countries positioning themselves?
Example Slovenia - Homepage slovenia.info

Green Boutique Identity & 
Trust



How are other countries positioning themselves?
Example Norway - Homepage visitnorway.com

Green
Feeling 
good, 

cleaner 
conscience

Authentic Local food



How are other countries positioning themselves?
Example Iceland - Homepage visiticeland.com

responsible
tourist
pledge

Look after 
mother
nature



How are other countries positioning themselves?
Example New Zealand - sustainabletourism.nz

Culture
Tiaki

Promise –
Take Care

Respect
People & 

Land
Future 

responsibility



How are other countries positioning themselves?
Example Finland - visitfinland.com



A new case: Turkey
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A new spectacular case.
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An idea for a discussion 
during lunch-time: how 
do you evaluate the 
Turkey-case? And how 
would you feel if you 
were forced?



Strengths:
 Uniform approach

 Marketing to the outside world
 Pressure from national 

authority

Weaknesses:
− bureaucratic

− long processes
− high costs

Systemic conclusion from an international comparison with selected countries
Rough categorisation of the different approaches

Top-down
Meta-Governance Approach

 State government as 
initiator for a national 
sustainability system

Best Practices Top-Down

Slovenia Norway

Strengths:
 Low barriers to entry

 Higher acceptance, as co-
developed by the company itself

Weaknesses:
− Too little commitment
− Lack of uniformity

Bottom-up
Self-Governance Approach

 Various actors from the 
private sector/associations 
as initiators for different 
initiatives

Best Practices Bottom-Up

Iceland New Zealand



... and the situation in Switzerland



Tourism policy
Fields of action

Old tourism strategy until 2021

Movement also in Switzerland - the State Secretariat for Economic Affairs SECO will push

“Sustainability” was and 
“action principle only.



Full report on:

https://www.seco.admin.ch/seco/de/hom
e/Standortfoerderung/Tourismuspolitik/Ak
tuell.html



Instruments of CH Tourism Policy
Innotour
SGH
Switzerland Tourism
NRP
Cableway concessions
Special rate VAT
CBA Hotel and Catering Industry
Tourism vocational training
Tourism statistics
Tourism Forum Switzerland

Impact in ...
Spatial concept Switzerland
Promoting coherent spatial development
Model project for sustainable spatial development
Strategy for building culture
Cultural Promotion Act
Green Economy Action Plan
Reffnet.ch
Parks policy
Soil strategy
CO2 Act
CO2 levy
Action Plan Adaptation Climate Change
Biodiversity Action Plan
Agglomeration programmes for transport and 

settlement
Transport sectoral plan
Action plan for non-motorised traffic
Competitive tender ProKilowatt
Disposal of photovoltaic systems

Mechanisms of action



New federal tourism strategy (from Nov 2021)



Strengths:
 Uniform approach

 Marketing to the outside world
 Pressure from national authority

Weaknesses:
− bureaucratic

− long processes
− high costs

Systemic conclusion from an international comparison with selected countries
Rough categorisation of the different approaches

Top-down
Meta-Governance Approach

 State government as 
initiator for a national 
sustainability system

Strengths:
 Low barriers to entry

 Higher acceptance, as co-
developed by the company itself

Weaknesses:
− Too little commitment
− Lack of uniformity

Bottom-up
Self-Governance Approach

 Various actors from the 
private sector/associations 
as initiators for different 
initiatives

Best Practices Bottom-Up

Iceland New Zealand

Best Practices Top-Down

Slovenia Norway

Your option for action as 
an association/community 
and as independent actors!

Voluntarily, before you are 
told what to do.



Swisstainable
Strategy for the sustainable development 
of Switzerland as a tourist destination

Sustainability credentials “Swisstainable”



Where we are today.
Sustainability is no longer a niche topic

No future 
Without sustainability.
Where the next journey goes will be influenced more 
by the sustainability of the offer in the future.

Sustainability 
as enrichment.
Sustainable travel does not mean doing without, 
but travelling more consciously and with more 
enjoyment.



The three levels of the 
Swisstainable programme.

Level I -
committed
The first level is aimed at 
businesses without certification 
or other proof of sustainability 
that want to commit to 
sustainable business 
management and develop their 
business further in the direction 
of sustainability.

Requirements
– Signing the Commitment to 

Sustainable Development
– Designation of a 

Sustainability Officer
– Carrying out a sustainability 

check
– Define at least three concrete 

measures that will be 
implemented within the next 24 
months.

Level II -
engaged
The second level also requires a 
commitment to sustainable 
corporate management and 
ongoing development. In addition, 
certification or other proof in at 
least one sustainability area must 
be available for this level.

Additional 
requirement
- Existing external itemised 

evidence of implemented 
measures

Level III -
leading
This level is designed for 
companies that already have a 
comprehensive and recognised 
sustainability certification. 
Certifications that cover all 
dimensions of sustainability and 
are regularly externally audited 
are taken into account.

Additional 
requirement
- Documentation of a 

recognised sustainability 
certificate for Level III

Evidence instead of just 
fine words, promises and 
declarations of intent.



Now it's your turn! !

Choose to be the driver, 
otherwise ... 



16 February, 2023

https://www.stnet.ch/de/swisstainable/swisstaina
ble-dashboard/

It looks good. But ….

How does the Swisstainable program develop

Page ‹Nr.›

https://www.stnet.ch/de/swisstainable/swisstainable-dashboard/
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Fourthly, this means that sustainability 
initiatives have been launched in some 
places. But seen as a whole, in far too 

many countries "nice promises" 
dominate or passivity even prevails. If 

governments do not act, it is up to us, the 
tourism industry, to take the reins.
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Your Dream-Journey after the Tasks
5. Website examples from your ranks



… from websites of participants of this event today

https://www.mystsnet.com/de/
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8 examples of different companies that do not 

mention sustainability on their websites…
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… and 5 more examples.

Sustainability does not seem to matter! 

However, there are some good examples as well 



Source: https://www.omio.com/about-us
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Omio (GoEuro), Delaware

https://www.omio.com/about-us


Source: https://www.hotelplan.co.uk/
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Hotelplan UK, United Kingdom

https://www.hotelplan.co.uk/


Source: https://ttoperadora.com.br/informacao/sustentabilidade/
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TT Operadora, Brazil

https://ttoperadora.com.br/informacao/sustentabilidade/


Source: https://www.buchertravel.ch/en/about-us
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Bucher Travel Inc., 
Switzerland

https://www.buchertravel.ch/en/about-us


Source: https://www.myswitzerland.com/en-ch/planning/about-switzerland/sustainability/
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Switzerland Tourism, Switzerland

https://www.myswitzerland.com/en-ch/planning/about-switzerland/sustainability/


Source: https://www.railtour.ch/nachhaltig-reisen/#top
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Railtour Suisse sa, Switzerland

https://www.railtour.ch/nachhaltig-reisen/#top


Source: https://ameropa.de/allgemeines/unternehmen/nachhaltigkeit
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Ameropa Reisen GmbH, Germany

https://ameropa.de/allgemeines/unternehmen/nachhaltigkeit


Source: https://www.internationalrail.com/94-sustainability
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International Rail, United Kingdom

https://www.internationalrail.com/94-sustainability


Source: https://pages.trip.com/images/group-home/media/downloads/Sustainable%20travel%20consumer%20report.pdf
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Trip.com, Singapore

https://pages.trip.com/images/group-home/media/downloads/Sustainable%20travel%20consumer%20report.pdf


Source: https://company.sbb.ch/en/the-company/responsibility-society-environment/sustainability.html
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SBB Swiss Federal Railways, Switzerland

https://company.sbb.ch/en/the-company/responsibility-society-environment/sustainability.html


Source: https://www.tgv-lyria.com/fr/en/about-lyria/ecology
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TGV Lyria, France

https://www.tgv-lyria.com/fr/en/about-lyria/ecology


Source: https://www.tgv-lyria.com/fr/en/about-lyria/responsability
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TGV Lyria, France

https://www.tgv-lyria.com/fr/en/about-lyria/responsability


Source: https://www.trains-and-cruises.com/lernidee/our-responsibility

Lernidee Erlebnisreisen GmbH, Germany
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https://www.trains-and-cruises.com/lernidee/our-responsibility


Source: https://www.trains-and-cruises.com/lernidee/our-responsibility/in-our-destinations
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- Namibia

- Mongolia

- Russia

- Laos

- South Africa

- Doctors without Borders

Lernidee Erlebnisreisen GmbH, Germany

https://www.trains-and-cruises.com/lernidee/our-responsibility/in-our-destinations


Source: https://www.trains-and-cruises.com/lernidee/our-responsibility/in-our-hometown-berlin
February 16, 2023 Page 85

- Integration of Refugees

- School Trips for Berlin Students

- Language Week Neukölln

Lernidee Erlebnisreisen GmbH, Germany

https://www.trains-and-cruises.com/lernidee/our-responsibility/in-our-hometown-berlin


Source: https://www.trains-and-cruises.com/lernidee/our-responsibility
February 16, 2023 Page 86

- South Africa: Noluthando

Kindergarten in Cape Town

- Namibia: Katora Primary School

- Zambia: Robert Dean School in 

Ngwerere

Lernidee Erlebnisreisen GmbH, Germany

https://www.trains-and-cruises.com/lernidee/our-responsibility
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… and other examples from a non-representative selection
of tour operators’ websites



Alsharq Reisen Berlin (political study tours and nature tours)

Quelle: https://www.alsharq-reise.de/de/unser-leitbild

https://www.alsharq-reise.de/de/unser-leitbild


cG Touristic Lower Bavaria (hiking tour specialist)

Source: https://www.wandern.de/das-csr-leitbild-von-wandernde 

https://www.wandern.de/das-csr-leitbild-von-wandernde


Quelle: https://auf-und-davon-reisen.de/csr-nachhaltigkeit/

Auf und Davon Reisen
Gummersbach (Focus 
Asienreisen)

• CSR report available
• Mission statement also 
mentions sustainability

https://auf-und-davon-reisen.de/csr-nachhaltigkeit/


Quelle: https://www.basis-reisen.de/

BASIS Reisen
Bad Brückenau 
(focus on India 
tours)

• Sustainability 
mentioned on main 
page

• Sustainability 
projects listed

https://www.basis-reisen.de/


Feelgood Reisen
Mölln (focus on Norhtern
Europe)

Quelle: https://www.feelgoodreisen.de/ueber-uns/nachhaltigkeit/

• Mission statement
• Local value creation
• Climate protection
• CO2 compensation

https://www.feelgoodreisen.de/ueber-uns/nachhaltigkeit/


Quelle: https://galapagos-pro.com/galapagos-inseln-nachhaltiges-reisen/

Galapagos Pro
Frankfurt (Galapagos 
Specialists)

https://galapagos-pro.com/galapagos-inseln-nachhaltiges-reisen/


Quelle: https://tourdesens.de/nachhaltiges-reisen-mit-tour-de-sens/

Tour de sens Stuttgart 
(round trips for the visually
impaired and blind)

https://tourdesens.de/nachhaltiges-reisen-mit-tour-de-sens/


Asia365 Zurich (Asia Specialist)

Quelle: https://www.asia365.ch/service/nachhaltigkeit

https://www.asia365.ch/service/nachhaltigkeit


Cotravel Zurich (focus on 
study and group travel)

Quelle: https://www.cotravel.ch/engagement/

https://www.cotravel.ch/engagement/


Dorado Latin Tours Zurich
(Focus Central and South 
America)

Quelle: https://www.dorado-latintours.ch/service/nachhaltiges-reisen/tourcert

https://www.dorado-latintours.ch/service/nachhaltiges-reisen/tourcert


Helvetic Tours Zurich 
(tour operator for holidays 
worldwide)

Quelle: https://www.helvetictours.ch/service/engagement/

https://www.helvetictours.ch/service/engagement/


Kontiki Baden 
(North Specialist)

Quelle: https://www.kontiki.ch/nachhaltigkeit/partnerschaften-zertifizierungen

https://www.kontiki.ch/nachhaltigkeit/partnerschaften-zertifizierungen


Private Safaris
Zurich (Africa
Specialist)

Quelle: https://www.privatesafaris.ch/service/nachhaltigkeit/tourcert

https://www.privatesafaris.ch/service/nachhaltigkeit/tourcert


Tourasia Wallisellen (Asia Specialist)

Quelle: https://www.tourasia.ch/de/verantwortungsvoll-reisen

https://www.tourasia.ch/de/verantwortungsvoll-reisen


Dreamtime Travel Baden (travel agency)

Quelle: https://www.dreamtime.ch/ueber-uns/engagement/

https://www.dreamtime.ch/ueber-uns/engagement/


Big players: 
there is a big movement among "heavyweights" as well



Costa Genua, Italy (cruise company)

Quelle: https://www.costakreuzfahrten.at/reisen-mit-costa/nachhaltigkeit.html

https://www.costakreuzfahrten.at/reisen-mit-costa/nachhaltigkeit.html


MSC Geneva, Switzerland (cruise company)

Quellen: https://www.msccruises.at/ueber-msc

https://www.msccruises.at/ueber-msc


AIDA Cruises Rostock, Germany (cruise company)

Quelle: https://www.aida-cruises.at/aida-cruises/aida-nachhaltigkeit.19042.html

https://www.aida-cruises.at/aida-cruises/aida-nachhaltigkeit.19042.html


Royal Caribbean Group



Booking.com Amsterdam (digital travel company)

Travel Sustainable
A lot of information, for example, 

regarding:

• Sustainability Recognition 

Programme

• “Travel Sustainable Badge”

Industry & Insights
Various reports such as:

• Sustainability Report 2021

• Climate Action Plan

• Contribution to a sustainable 

travel industry

• Important developments in the 

field of sustainable travel

Quelle: https://www.sustainability.booking.com/

Climate Action
A lot of information, for example, 

regarding:

• Sustainable business

• Facilitating the booking of 

sustainable travel

• Cooperations

• Various projects and 

commitments

https://www.sustainability.booking.com/


Booking.com Amsterdam (digital travel company)

Quelle: https://www.sustainability.booking.com/

https://www.sustainability.booking.com/


EasyJet Holidays Meyrin, Switzerland (airline)

Quelle: https://www.easyjet.com/en/holidays/sustainability

https://www.easyjet.com/en/holidays/sustainability


EasyJet Holidays Meyrin, Switzerland (airline)

Quelle: https://www.easyjet.com/en/holidays/media-centre/press-releases/first-major-tour-operator-to-offset-carbon-emissions-from-its-package-holidays

https://www.easyjet.com/en/holidays/media-centre/press-releases/first-major-tour-operator-to-offset-carbon-emissions-from-its-package-holidays


EasyJet Holidays Meyrin, Switzerland (airline)

Quelle: https://www.gstcouncil.org/easyjet-holidays-launches-new-eco-certified-collection-2/
https://www.easyjet.com/en/holidays/sustainability

https://www.gstcouncil.org/easyjet-holidays-launches-new-eco-certified-collection-2/
https://www.easyjet.com/en/holidays/sustainability


Quelle: https://www.tuigroup.com/de-de/verantwortung/nachhaltigkeit

TUI Group Berlin and Hanover (tourism company)
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https://www.tuigroup.com/de-de/verantwortung/nachhaltigkeit


Quellen: https://www.tuigroup.com/de-de/verantwortung/tui-care-foundation?spenden-fuer-tui-care-foundation/spende
https://www.tuicarefoundation.com/de

TUI Group Berlin und Hanover (tourism company)

https://www.tuigroup.com/de-de/verantwortung/tui-care-foundation?spenden-fuer-tui-care-foundation/spende
https://www.tuicarefoundation.com/de


https://www.tuigroup.com/de-de/verantwortung/nachhaltigkeit

TUI Group



https://www.tuigroup.com/de-de/verantwortung/nachhaltigkeit

TUI fly GmbH



Royal Dutch Airlines 

Quelle: https://www.klm.ch/information/sustainability

https://www.klm.ch/information/sustainability


South African Airways

Quelle: https://www.flysaa.com/about-us/leading-carrier/social-responsibility/saa-the-environment?inheritRedirect=true

https://www.flysaa.com/about-us/leading-carrier/social-responsibility/saa-the-environment?inheritRedirect=true


South African Airways

Quellen: https://www.flysaa.com/about-us/leading-carrier/social-responsibility/saa-the-environment?inheritRedirect=true
https://www.wwf.org.za/philanthropic_giving/#

https://www.flysaa.com/about-us/leading-carrier/social-responsibility/saa-the-environment?inheritRedirect=true
https://www.wwf.org.za/philanthropic_giving/


Quelle: https://all.accor.com/de/sustainable-development/index.shtml

Accor Issy-les-Moulineaux, France (hotel and catering sector)

https://all.accor.com/de/sustainable-development/index.shtml


Quellen: https://all.accor.com/de/sustainable-development/index.shtml
https://accorhotelscomms.com/newsletter/luxe/2019/issue_02/spotlight-pdfs/Accor-Planet21.pdf

Accor Issy-les-Moulineaux, France (hotel and catering sector)

https://all.accor.com/de/sustainable-development/index.shtml
https://accorhotelscomms.com/newsletter/luxe/2019/issue_02/spotlight-pdfs/Accor-Planet21.pdf


"... applicable to all forms of tourism & product offerings ..." !!!

Airlines, cruise companies, destinations, cable car companies, hotels, outdoor tourism, snow sports schools, 
event organisers, tour operators, incoming agencies, for all in tourism also after Covid-19.

Sustainability for which types of business?

"This photo" by Unknown Author is licensed under CC BY-NC-ND "This photo" by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/27917561@N00/15411983672
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://foto.wuestenigel.com/swiss-a330-flugzeug-startet-vom-flughafen-zurich/
https://creativecommons.org/licenses/by/3.0/
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Start or continue/intensify your sustainability journey
Seite 123
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Sixthly, this means that there are already 
many great and even excellent 

approaches and examples in our sector. 
They prove a) the feasibility and 

b) the manifold benefits. 
The time for waiting, in the sense of 

"does it bring anything?", has expired 
and is no longer justified.
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7. Sustainability certificates to support the journey



"Many labels... much confusion..."
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... perhaps also a "label jungle"!



Founding organisations:

Global Sustainable Tourism Council

+
UNWTO, UNEP, Rainforest Alliance

+
a coalition of 32 partners



Three different "standards" or criteria catalogues:

• Destinations

• Hotels

• Tour Operatorshttps://www.gstcouncil.org/



GSTC Criteria Development

First development of GSTC criteria - definitely not a quick fix:

• More than 80,000 relevant persons were invited to comment

• Analysis of more than 4,500 criteria from more than 60 existing certification standards and other 
voluntary criteria, principles and guidelines.

• Worldwide applicability

• Revision every few years



The GSTC criteria provide the framework, NOT the solution. 

The criteria and indicators indicate what should be done, NOT how it should 
be done or whether the goal has been achieved.

The genius of it all: 100% individual application! The structure, character 
and identity of the company/destination remain untouched! I.e. the 
standards are not a template and not a restrictive corset!

GSTC criteria as basic standards



3rd party certification by an 
accredited certification body

3rd-Party Certification
(Only supposedly impartial)

2nd-Party verification
(Impartiality is not assured)

1st-party evaluation
(Partisan, biased)

Zero check

Levels of safety & quality



Disadvantages

• Resources: Time & Money & Competences

Advantages

• Roadmap, structured

• Developed, checked, optimised, tested, practical

• Comprehensive view

• Keeping at it, motivation, internal commitment, expectations

Sustainability certification "theoretical" pros & cons



A certificate as a management tool: Why become certified?

1. Credibility: Develops entrepreneurial performance in a structured way for the benefit of the company, the 
guests/customers and the business environment.

2. Visibility: Shows guests / partners / stakeholders that the company/destination has sound management. 

3. Efficiency: Improves strategic and operational work and one works more efficiently.

4. Goal-oriented: no more hip shots, but structured and comprehensive sustainability management
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Label - Jungle ?
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Not really anymore - there are clear signposts and directions.
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GSTC-Recognized Standards for Tour Operators
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GSTC Criteria
Four Pillars of Sustainability

Sustainability
Management 

Social & 
Economic 

Cultural Environmental



(A) Demonstrate sustainable destination management

(B) Maximize economic benefits to the host community 
and minimize negative impacts 

(C) Maximize benefits to communities, visitors, and 
culture; minimize negative impacts 

(D) Maximize benefits to the environment and minimize 
negative impacts 
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Criteria & Indicators = they are not coercive measures, but motivation & creativity ideas! 

Seite 141



16. Februar 2023 Seite 142



Version  4.1 16/02/2023 143

GSTC Criteria publicly available in 
many languages:
• Arabic
• Catalan
• Chinese
• Czech
• French
• German
• Greek
• Indonesian

• Japanese
• Korean
• Lao
• Portuguese
• Russian
• Spanish
• Thai
• Vietnamese
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A concrete example of implementation
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• As proof of fitness.

• And as an inspiration?

The concrete results:
Sustainability reports
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This means, seventhly, that sustainability 
orientation and the focus on more 

sustainable corporate development is 
feasible and certainly not witchcraft. But 
it requires a real commitment, suitable 

structures and consistent action.
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Concluding remarks



1. Just because you can't do something perfectly doesn't mean you shouldn't do it at all.

2. Everywhere there are concrete and achievable steps to make improvements or reduce negative 
impacts. 

3. There are plenty of good examples in the industry – learn from each other.

4. If your own resources and competences are not (yet) sufficient, why not take a coach on 
board? As a third opinion, driver, motivator, provider of tact and ideas ... 

5. Sustainable travel products should NOT be seen as an addition to the existing offer, and NOT as 
niche products.

6. Step by step, the tourism sector must be made more sustainable! From the supplier side - but 
also from the traveller side!

7. The larger the market share of sustainable travel offers, the less alternatives our travellers will 
have and the fewer resources are needed.

Important considerations



I know that becoming (more) sustainable is a demanding path. 
But it is worth it!
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Once at the top, the view is breathtaking.
Resp. the entrepreneurial performance will be more valuable.



... I look forward to digital networking to continue the exchange.



Hochschule Luzern
Wirtschaft
Institut of Tourism & Mobility ITM
Prof. Urs Wagenseil
Co-Head Competence Center Tourism

T direct +41 41 228 99 24
urs.wagenseil@hslu.ch

Thank you for your interest and attention.

“All the best" on the coming (sustainability) path!
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